     Dear friends, thank you for helping me to review this draft, your help is highly appreciated! Please use the [Comment] mode to suggest/modify any words/phrases/sentences you want to modify! Thank you for your effort !!

1. Company’s Experience and Achievement 

EEE Education Fund Corporation, a fundraising entity for the benefit of American students and schools, is a nonprofit organization (holds an IRS-approved 501 (c)(3) letter of nonprofit determination) located in los Angeles. 

EEE Education Fund Corporation was founded in 2019 by Jack Williams who is also a founder of EEE Education Corporation and have made a great contribution to the students from XX School District (“XXXUSD”) by initiating innovative exchange programs of international education and global leadership. 

For the last four years, it is the EEE Education Corporation that organized and accomplished all the successful cultural and educational activities. In order to provide high-quality education and service to the students from XXXUSD, Jack Williams decided to use EEE Education Fund Corporation to operate all the programs and service.

The vision for EEE Education Fund Corporation, can be seen in its simple, yet effective mission statement: “Empower the minds of those with the global leadership skills and answers to complex issues so that they may experience infinite wisdom in developing new approaches to self-growth, communities-harmony and world peace.”


2. Programs Description and Components

a. Programs Description
The Global Youth Ambassador Program is a school district-based program specifically designed to captivate and improve the cultural and educational success of XXXUSD’s students. The Global Youth Ambassador Program is purposely geared toward the needs of students who desire to improve their self-development, sense of responsibility and global leadership skills by actively participating cultural exchange activities across the world and interact with other students from different cultural background. 

The Global Youth Ambassador Program strives to improve students’ global leadership skills by providing them with an authentic context of global culture and education. The believe “the authentic global leadership arises from the authentic interaction with people around the world” is deeply embedded in the program. The Global Youth Ambassador Program, which highlights the activities of education-oriented, culture-specific and leadership-central, provide interaction with students and teachers in host schools and participation in the cultural and educational activities in the schools to the students from XXXUSD. 

The Global Youth Ambassador Program has become the most influential and beneficial program in the community even since its firs launch. 
1) In 2018 spring, 18 students from DAZ High School and EC High school were the first group of Student Ambassador participating the program in China.  
2) In 2018 summer, the Global Youth Ambassador Program attracted over 170 students from XXXUSD with 30 school teachers, which might be the greatest number of American students and educators to China ever. 
3) In 2019 spring, 10 students from DAZ High School fulfilled their missions by successfully participating the program. 
4) In 2019 summer, with over 200 applications for the program, over100 students from XXXUSD were selected as the Global Ambassadors to participate the program accompanying with 20 school teachers.

The program has received widespread recognition from students, parents, teachers, school districts and the community. Some participants and their family even expressed their gratitude and appreciation, saying the program not only has made a difference in their lives but also has left profound impact on their personal growth and academic improvement. Until now, over 50 people have requested the information of 2020 Global Youth Ambassador Program in this summer by phone, email, and leaving message on the program’s website. The Global Youth Ambassador Program has been one of the favorite programs of the students and family in Los Angeles.

[bookmark: _GoBack]To date, EEE Education Fund Corporation has established its partnership with schools and the coordinators from China, Vietnam, Malaysia, Ghana and France. And the number of countries will continuously increase with the effort to improve education and expand opportunities for the students in the community. 

In the year of 2020, the Global Youth Ambassador Program will not only sustain and develop its cultural and educational activities in China but also start a brand-new journey with schools in Ghana. 

b. Program Components 
The program components for 2020 Summer Global Youth Ambassador Program-Nurturing Global Leaders are here below: 
1) The Global Youth Ambassador Program in China
· Location: Beijing, Shanghai, Fuzhou
· Activities: Educational Courses, Cultural Exchange Activities, Sightseeing
· Number of Student: 90
· Number of Teacher: 13
2) The Global Youth Ambassador Program in Ghana
· Location: ****
· Activities: Educational Courses, Cultural Exchange Activities, Sightseeing
· Number of Student: 10
· Number of Teacher: 3


3. The Targeted Population and The Impact
a. Direct Beneficiaries
The direct beneficiaries of the Global Youth Ambassador Program would be the students aged 12 -17 in XXXUSD with the population of ****. Students in this age group are full of enthusiasm and energy, seek for responsibility and leadership and desire to interact and communicate with others. 

The Global Youth Ambassador Program has a life-changing impact on every student who undertakes it. Students make lifelong friendships, enrich their perspectives by global exposure, gain appreciation of host country and culture and achieve improvement in global leadership skills. Additionally, an exchange experience creates other benefits such as develop tolerance, independence and confidence, and enhanced global career opportunities for students who have studied abroad.

1) Educational Impact
· International learning and knowledge propel students towards acceptance and understanding of an array of different cultural and community perspectives.
· Language acquisition is achieved through practical immersion.
· Awareness and adoption of alternative, multi-faceted approaches to learning.
· Analytical and problem-solving skills.
· Enhanced interest in global issues as well as a broader general knowledge.
2) Personal Impact
· Self-development and awareness leading to enhanced self-confidence and self-esteem. This is often the most noticeable change in returned exchange students.
· Maturity and social poise fueled by the necessity to confront challenges outside a familiar support network and comfort zone.
· Integration into another family as well as the development of life-long friendships, fostering an appreciation of home and family.
· A tremendous sense of accomplishment upon completion encourages students to develop independent opinions, make informed decisions and strive to attain fresh goals.
3) Long-term Impact
· Students who go on to tertiary studies find themselves more comfortable in ‘foreign’ environments.
· Prospective employers in almost every field look favorably upon experience gained while living overseas and knowledge obtained of another language and culture.
· Successful program completion represents an excellent measure of personal flexibility, encompassing an ability to reach compromise, focus and succeed through challenging times.

b. Indirect Beneficiaries
It will include the teachers in XXXUSD, families and community. 

The Global Youth Ambassador Program opens up a different insight for teachers, who also act as students’ chaperones during the trip, into different teaching approaches from other countries. By interacting with host teachers and participating in education activities, teachers from XXXUSD can gain a better understanding of how best to govern their classrooms, implement instruction, and connect with their students. 

The impact of the Global Youth Ambassador Program on the local family and community is manifested in terms of knowledge capital, cultural capital, civic capital and economic capital.
1) Knowledge capital: Students will share their experience and things about in other countries to their family and community.
2) Cultural capital: Students and their family will develop their understanding and appreciation of diversity and global-mindedness.
3) Civic capital: Students will have more volunteering, contribution to community and community belonging after they join the trip.
4) Economic capital: Students will search for career possibilities and become more internationally competent workforce in the future after participating the program. 


4. Justification of Project Proposal 
It is becoming more and more clear that the leaders of tomorrow will need to grow in a complex, quickly evolving, multicultural context. Cultural and educational exchange at youth’s early life can have an essentially positive impact on their educational performance and personal growth. However, children from low-income families are less likely to be well prepared for their future due to the socioeconomically disadvantage. 

In XXXUSD, over 83.6% students are socioeconomically disadvantaged, and 82% students are unduplicated low income, English learner, and foster youth. Economically disadvantage deprives them the chance to experience global exposure and develop global leadership skills.  But they should not be the victims of the socioeconomically disadvantaged status. With the help of the community and society, they could have the opportunities they need and deserve.  

XXXUSD and EEE Education Fund Corporation strive to resolve this problem and collectively initiated the Global Youth Ambassador Program by providing students in XXXUSD with cultural and educational exchange activities across the world. The program is highly appreciated by and strongly beneficial for the students and community. 

In order to let more students to have the opportunity to participate this program, EEE Education Fund Corporation offered relatively low price to participants and even provided scholarship to the students who desired to go improve themselves but extremely economically disadvantaged. However, it is getting more and more difficult to have more students benefit from the program without sufficient funding. 

With the vision of nurturing our children’s global leadership skills, the program needs more funding available from private and public sectors to address this problem. We believe extra fund can make a difference in students’ lives because participants develop leadership skills, self-confidence and a greater understanding of the complexities of the world around them, which would greatly prepare them to become the leaders of tomorrow.


5. Project Timeline
The following is the projected timeline with estimated starting months: 
	Project Activities
	Implementation Time

	
	Start Month
	End Month

	Phrase 1: Initiation 
	
	

	· Feasibility study
	
	

	· Identify project scope
	
	

	Phrase 2: Planning
	
	

	· Project plan
	
	

	· Communication with host schools and coordinators 
	
	

	· Contract with involved partners
	
	

	· Itinerary design
	
	

	· Curriculum design: language course, cultural course and environmental protection course
	
	

	· Application process and admission design
	
	

	· Budget Estimation 
	
	

	Phrase 3: Project Execution
	
	

	· Program advertising and recruitment 
	
	

	· Initiating application process
	
	

	· Regular communication with students and parents
	
	

	· Application review and decision
	
	

	· Visa and another necessary document check
	
	

	· Purchase international insurance for all participants
	
	

	· Orientation meeting with students and parents 
	
	

	· Evaluation data collection by conducting questionnaire and focus group before the trip
	
	

	Phrase 4: Project Monitoring and Control
	
	

	· Activities improvement
	
	

	· Students’ performance 
	
	

	· Students’ health and safety
	
	

	· Budget monitoring
	
	

	Phrase 5: Evaluation and Closure
	
	

	· Evaluation data collection by conducting questionnaire and focus group after the trip
	
	

	· Program Performance Report
	
	

	· Accounting for used and unused budget   
	
	



6. Goals and Objectives  
1) The Global Youth Ambassador Program has specific goals in term of educational, personal and long-term perspectives:
· To enhance American students’ comprehension of the complexities of American society, politics and culture; as well as other countries by sharing their own culture, traditions, and views. 
· To increase appreciation for their family and community by experiencing different backgrounds and cultures of other countries.
· To build-up American students’ self-development, awareness, self-esteem, and tolerance by exposing them into a diversified environment, which helps them to embrace the challenges, respect the difference in culture and gain the direction of career choice. 
· To strengthen American students’ internal capacity in the areas of leadership and community engagement.
· To provide American students a chance to stay connected with their friends internationally as well as form deep international bonds with their peers around the world.  
2) In order to fulfill the above goals, certain objectives must be achieved:
· After the program, the youth participants will gain motivation to learn the American and other countries’ society, politics and culture.
· After the program, the youth participants will enhance their awareness in school/community activities, such as volunteer charitable work, community service, school clubs/organizations, take part in social activism, and get involved in student government. 
· After the program, young people will strengthen their confidence, self-reliance, tolerance, and other international skills. 
· Youth participants will have ample motivation and knowledge for self-employment. 
· The youth participants will have a sense of belongingness among themselves and awareness towards issues affecting their lives.

7. Evaluation 
To determine whether project goals are being met, the project manager will formally evaluate the project. Two strategies are proposed to assess project success:
a. Process Evaluation
1) Site managers will provide weekly reports on the overall maintenance of the program. 
2) Site staff will fill out evaluations at the conclusion of each activity, providing feedback on both the students and the program. 
b. Outcome Evaluation
1) Research Method for Evaluation
The evaluation will be conducted by qualitative and quantitative method at three different stages: the beginning, in the middle and at the end of the program. Using a stakeholder approach, students, families, teachers and other related people will be asked to provide feedback of the program.  
	Stage
	Method

	Pre- execution
	Questionnaire

	During the execution
	Interviews, observation, focus group

	Post-execution
	Questionnaire



2) Indicator of Evaluation
The evaluation aimed to measure the program’s stated goals in terms of the following four outcomes: 
· Satisfaction with the exchange program
· Learning and understanding
· Leadership improvement 
· Behavioral changes
· Personal linkages
· self-esteem enhancement and the ability to set meaningful goals
8. Program Sustainability 
EEE Education Fund Corporation will continue to pursue public and private sector funding to sustain the program. 
1) Donation: Since the program has proven its worth to the community, the community has been motivated to find ways to support and sustain the program. For example, a father of a previous participant has just initiated a car donation program this year in order to support the Global Youth Ambassador Program. 
2) Corporate sponsorships: EEE Education Fund Corporation will partner with corporate and business sponsors, especially for fundraising events such as galas or charity run.
3) Revenues from other programs: EEE Education Fund Corporation will design more higher revenue-producing programs so that future expenses will be covered. 


9. Management Plan (Pending)
a. Personnel
The Management Plan for the Global Youth Ambassador Program includes the following key personnel:
A-President and Executive Director
B-
C-
b. Qualifications for Grant-Funded Positions
c. Specific Grant-Funded Responsibilities








10. Financial Viability (Pending)
a. Budget Narrative 









